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A regular meeting of the Westchester Public Library Board of Trustees was held at the Baugher

Center, 100 West lndiana Avenue, Chesterton, lndiana on Thursday, February 9th at 7:00 pm.

Board members present were Heather Augustyn, Nick Tilden, Abbe Trent, Will Scharp, Rondi Wightman,

with Michele Corazzo in attendance viz Zoom'

Board members absent: Kathryn Cochran

Also present at this meeting were: lnterim Library Director Heather Chaddock and Library Bookkeeper

Kelsey Stearns.

This meeting was called to order by Board Vice President Will Scharp at 7:02 pm'

Approval of Minutes
A motion was made by Abbe Trent to approve the minutes from the January L2,2023 regular

meeting as presented. Heather Augustyn seconded the motion. All voted in favoL and the motion

passed.

Financial and Statistical Reports

A motion was made by Abbe Trent to approve the Financial and Statistical Reports as presented. Nick

Tilden
seconded the motion. Allvoted in favor, and the motion passed.

Approval of Claims and Warrants
A motion was made by Nick Tilden to approve the Register of Claims and Warrants for the time period

ofJanuary 13,2023 through February 9,2023 as presented. HeatherAugustyn seconded the motion.

All voted in favor, and the motion passed.

Librarian's Report

Service highlights were relayed from the past month featuring positive feedback and gratitude expressed

by patrons regarding their Library experiences.

ln January, 13,359 people visited the Library; WPL created 36 in-person programs with 707 attendees

and 1 live virtual program with 13 attendees; WPL answered 10 reference questions and 115 tech help
questions; 261 people utilized library meeting rooms; and WPL registered L25 new library cards.

The Libby app has added the option for patrons to request ebooks that are not already in WPUs

collection. This was a feature in the previously utilized Overdrive app, which was missed by patrons after
the changeover. WPL staff pushed for this feature to be added in the lrbby updates, so much so that a

representative enabled WPL to be part of the early adopters group. The feature is now live, allowing
easier access for the community to request ebook purchases.

On Thursday, January 19th, the Chesterton Tribune ran a feature about WP(s long-running "Tickle Tales"

classes for children ages 9-24 months. The article focused on the efforts of two WPL employees, as well
as some of the storied history of the Hageman Branch.

Work is underway on the Library Annual Report to the lndiana State Library. Staff members have
been gathering statistics to ensure submission before the March 1't deadline.

WPL is the recipient of various donations throughout the year, but in January, there was an outpouring



'passed

uortour aql pue 10^e] ur palo^ llv'uogor.! aql papuolas ueuilqSll lpuou 'u^lsnSnv laqleaH Aq EZoz lo
pua aqt qSnoJql qluor.! lad 0o Is to aleJ e le aseal qluour-ol-qluoru aql a^ordde ol apeul se/v\ uo[oul v

.paldalJe Aaql

qlq^ 'Suqaaur qrg AJenJqal Jlaql le luauraaJSe aseal /v\au slqt LlllM paluasaid se^ preoS looqls lso
aql pu e 'paarSe dtql 'stseq qluour-ol-qluoLu e uo 

t 
EZoz u I uotsuel^ u^ or8 aql roJ qluotu/oo Is lo aler

lelual e ol a^out -'ldl leql palegoSau )loppetjl rotsaJr€ rxualul ',slql 3u!JeaH Alnf ueaul Alleoualod lllm
qlq/'^ '€zoz jo zD .roJ uSrsap lueulaqls .llaql lo uolss!ulqns aql sPq /uou aullaurq s,vlnA aql 'Auadold

aql rol VlNl aqt uroj] sueld le!l!#o a^lalal Aaql lllun uolsuet^ u/vlorg aql ]o ales aql ql!/vl ple/!\lol a^oul

lou lI/n lnq 'hdM pue vln^) saIUed qloq ]o spaau aql qll/vl lstsse ol $laas lso Auadord looqss alpplt^
uoualsaql aJltua aql aseqf,Jnd ol luatut passaJdxa s,VllAA aql Jo lsplur aql u! uolsuet^ u/v\oJg aql

aseqlrnd o1 lduape s,Are.rqll aql +o sntels aql ssaippe pue aseal s,AJelqll aql,o stuJa] aql /na!^al ol qrsz

Arenuef uo tl]lad drql luapualuuadn5 uogerodlo3 looqls puelaunO ql!/ laLri lloppeq] Jolla.ll0 ullalul

uJ n asn tA

.sutr.ls 
t alel plno/fi 'eaJe I aseqd aql ul punoduiof, luroluroJJ so]saqse Aur^ourar 'paloJd

luauJaleqe ls.tlJ slql paleu[sa Aaq] pue OO sl6'€S sl Ulqs Jad aleJ aq1 'A]a]es s,auoAlana lol ualel uaaq

a^eq suounef,aJd ;;y 'a:eds aues aql ur Aur).ro/v\ s/\ aJf, aui$Aep aql ]o /vlou)llo/trl 3q] ldnlJalu! ol lou

se os ,qlg-qrg AJeniqal uo sSutua^a aql ulJnrlo o1las sr I aseqd lo] of,alaulv tlloJ] luauialeqe so$aqsv

.llela^o llalord aql lo autlauq aql pualxa lou llrM tt pue 'nlu puoras alel aql ro} lsnlpe

01 alqe aq lltr.a Aaql leql ples seq lelrueqlal4 U al3rl palold aq1 uo ssaJSoid Aelap lou ol JapJo ul 'll
pa^latal Aaql uaq^ auo ]sJq aqt llelsu! ol papaau Aaql '8ulrnllelnueuJ u! s^elap panu[uof, aq] ua^!8lnq
,aluo aueJs aql Sugual Aluo Aq Aauour pue auJl] a^es ot pa]ue/v\ peq 

^ 
a]J aql se 'alqeuaJ8al st stql';tldy

lLlun dtqs lou lp/v\ nlu puoJas aql leq] pauleal pue ssaJSo.ld rlaql /v\arna.r ol qro€ A.lenuet uo pato.td fvAH
aql Jo] sJopeJluo, aql q]!M lau lroppeql JollaltO tuualul pue Ja8euel afueualulet^ s;ldl 'punl

AeO AureU s.ldM uoJj uooelldolddv leuoulppv aq] ulo.l] pled setu\ luauAed JoJ alelg[Ja] 8 uouect;ddy

pano.rd d e-1ca1tq:: e luaf,al lsolll slql pallelsulll la8 o1 papaau sallddns EulpuaUe lle pue ]lun srql

Jo lsof aqt ra^o3 o I vs.ngg'nzz$ )o! leltueqsay\ u alllll ol apeu se^^ luaul^ed laqlouv 'q3uel8 setr.loql

aq} lo ]ool aq] oluo aueJ3 p!^ pallel,SU! se/v\ sllun tutuoqlpuoc lte rvrau 'a^lsseul aql Jo auo '€Z Alenuet uO

lvn H seulol.,lfssEqsfiIIlo

'llall auq-uEd e se uleal 'ldM eql paulol seq ']plulqls elaLued 'Jaqulat! JJe]s \au auo

%9€ ? re Nl alpplt^

jo lueg leuo[eN ]sjll pue %S , le lN 'uoquodJoJ lueg f '8 l l :sa1a Sulrrro;;o; aql le luaula8euet

luaLulsa^ul g 1sn4 uozuoH Aq palsa^ulal aJa^ pue palnleul sol lul'l ooo'oszs o^ 1'fuenuEf ul

leal slql tuauiluloddeal Jo] dn qloq aJe ]uaJ1 aqqv pue uaplll lslN saalsnl

'Arouaul s,auauuAl ut :e1os SZZS Jo lelol e pa^la'al seq Alerq!-l aql pue

'sJa/r\ou Jo narl ul 'ld^ ol suoqeuop palsanbal AllulPJ laq 'qr€I AJEnue[ uo Sutssed laq :agy saaBlluujo]

AJe.lq!'l alets snoue^ JaLllo pue sJol?aJlo,o pieog VS]O3NI aql uo 8u!^las se lla/v\ se 'uoBeJodlof looqls

dlqsurvrol a3eyo6 aql u!qll/v\ sJea^ Aueul lol 8ulIJOrl ',JaaJef, pallols pue Inlssaf,sns e qlull uelJelqll

;ero1 auo8uol e se/v\ aUauu^] lauleqno uolsalppnH auauu^l Jo AJoulau u! lJeJq!'l aql ol sult lo



Memorial Benches

After deciding upon language for the memorial plaques to honor Terry Hiestand and Drew Rhed at last

month's meeting, WPL submitted the language to NuToys Leisure Products for a final quote to create a

pair of comfortable, durable benches for the community to enjoy. The total for the bench proposal,

including fabrication, engraving, and delivery is $4,305.

Health lnsurance Error

lnterim Director Chaddock met with the Library's insurance carrier, Anton lnsurance, and brought them

up to speed on the current status of the health insurance error. The Library does have liability insurance

in case of potential claims against the Library for this error. This information was shared with Lane

Gensburg, as well as the Board's intent to send a combined first correspondence to the affected

employees, containing the following information: an explanation of the error's discovery, a chart

explaining the reimbursement calculations for the premium overcharges, as well as for the overpaid

lndiana income tax and FICA that resulted from the premium payments being made post-tax rather than

pre-tax, a check for the total amount, and a release of claims for each person to sign. Lane is currently

working on drafting this correspondence, which will also be reviewed by Library Attorney Lisa Baron.

Additionally, the Library Bookkeeper discovered, after preparing and distributing 2022W-2s for WPL

staff, that she had been advised incorrectly on the procedure to withhold for employee FICA taxes in her

initial training, leading to health deductions being withheld post-tax through December 2022, instead of
being corrected and deducted pre-tax starting in October, as previously reported. This is essentially the

final iteration of this long-term withholding error working itself out. ln 2022,this only affects a total of 3

employees. Lane Gensburg advised us on how to proceed with reimbursing staff for 2022, and is working

on drafting a statement for employees to sign. The affected employees have been alerted to this error

and their pending reimbursement.

Dune Acres Property

New Business lnventory List

ln the process of moving furniture in the computer lab of the Thomas Branch to allow for asbestos

abatement in that area, WPIJs Maintenance Manager discovered a stack of ripped and broken leather
and chrome chairs. Given that WPL currently has a dumpster for construction debris in the back alley of
the Thomas Branch, and the contractors have allowed the Library to use it to dispose of any refuse the
Library may have, lnterim Director Chaddock gave the Maintenance Manager the go-ahead to discard
these unusable old chairs. These chairs were still on the Library's inventory list, so per WPIJs Capital
Assets Policy, the updated lnventory Ledger was submitted for the Board's review and approval.

A motion was made to accept the disposal of the chairs and amendment to the inventory ledger by
Heather Augustyn. The motion was seconded by Rondi Wightman. All voted in favor, and the motion

Lauren DeFauw from McColley Realty forwarded an email from the buyer for the Dune Acres property on

February Lst. They said that the land survey should be completed the week of February 2Q,2023, and

they asked to schedule the closing on February 28,2023. As of today, allsystems are go to close this
deal, and Lauren will continue to provide updates as needed.



passed.

A motion was made to approve the Librarian's report as presented by Abbe Trent' The motion was

seconded by Nick Tilden. All voted in favor, and the motion passed.

Public Comment
There were no public comments at this time.

Nick Tilden made a motion to adjourn the meeting at 7:46 PM'
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Respectfu lly submitted,

Kelsey Stearns, Minutes Recorder for
Heather Augustyn, Secretary

ele Corazzo, Board

Other Business

Heather Augustyn announced that she will be moving out-of-state and would therefore need to give up

her seat with the Library Board of Directors.

Nick Tilden announced that he would also not be seeking reappointment for his term. The March 9,2023

board meeting will be the last board meeting both members will attend.

Rondi Wightman announced that she will be making an appointment with the Library's insurance

brokerage, Anton lnsurance to discuss her concerns about the Library's HSA contribution schedule'

Discussion about these concerns took place. lnterim Director Chaddock invited the Trustees to the

impending meeting with Anton lnsurance and the discussion was tabled until the next regular meeting.

The next regular meeting of the Board of Trustees will be March 9,2023 at 7:00 PM at the Baugher

Center,


